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THE BANKERS' AGRIBUSINESS SKILL ENHANCEMENT (BASE-II) PROGRAM 
EVALUATION REPORT 

I Summary 

Object~ves Under the Flnanclal Sector Tra~nlng Activlty of the ACE Project these 
are defined as follows 
a Increased pull by the agr~business sector through Improved technical and 

mahagerlal capac~ty of bank officers 
b Develop "tralnlng of trarners" capacity of selected counterpart institutions to 

ensure that after two stages through this activity, thelrfaculty, curriculumslnd 
network allows them to take over thls tralnmg program on a financially 
sustainable basis 

Challenge The Agr~bus~ness Team of USAID/ lndla (SP02), in close consultation w~th 
leadmg partners and customers, found that whlle capital flows to agribusiness in 
India should Increase substantially to ensure poverty eradlcatlon food security. 
productwe jobs and mcreased trade, the comfort level of most financ~al 
intermediaries IS low when lending to th~s sector One important reason for this 
turned out to be the general lick of expertise in sound agrlbusiness project 
appraisal 

. Strategy To create agribusiness loan appraisal expertise in the country, it was 
decided to develop and deliver a trainmg program imparting agrlbusiness loan 
appralsal skills To demonstrate its efficacy In improving comfort level of the lenders 
in lending to agr~buslness, the course would be offered to a select group of senlor 
officers belongmg to agrlbuslness lending lnst~tutions This select group of officers 
would form part of the agr~busmess bankers' alumnl network almed at reducing the 
information gap by shar~ng experiences among each other, with support from 
ICICI-ACE and Chemonics for this exerclse 

It was also decided that to develop the course in accordance with the specif~c 
lending environment of Indla, espec~ally the felt needs of the loan off~cers a serles 
of such courses was requ~red By the end of four courses the program would reach 
c fair level of standardlzat~on and could further be offered by any competent 
domestlc agency regularly on a fmancially sustamable bas~s Hence the actw~ty 
would essentially develop and deliver a product imparting agr~busmess loan 
appralsal skills, to be made available to the large set of agribusiness loan appraisers 
spread through out the country 
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Progress After the first two courses one at Pune and the other one at Bangalore, 
it became clear that the course has been successful in the following 

t convincing the trainees that agribusiness is good commercial opportun~ty for 
the banks (refer to annexure 2 for some specific trainee comments) 

t improving the comfort level of the trainees so that they are ready to look at 
agribusiness loan proposals more positively and objectively 

t making the trainees appreciate the usefulness of such training for all 
agnbuslness loan appraisers 

t mak~ng the trainees agree that the lnformat~on gap could be tackled 
through the agr~business bankers' network where information can be 
exchanged among appraisers and accessed through experts and other 
sources of mformation 

It IS also apparent that 
The f~rst two courses have greatly helped In modifying and redes~gnlng the 
course to be able to reach a fair level of standardization 

t To make significant difference in agribusiness lending, officials at the policy 
makrng level of the lending institutions need to be made aware of the 
commercial potential of agribusmess and the usefulness of the course in 
improving comfort level of tbe loon officers (refer to annexure 2 for tramee 
comments) It seems that the banks are hesitating in lending to agribusiness 
because of the failures witnessed by the sector in recent years One way of 
achieving this could be through a conference for these officials 

t The course needs to be aligned to the Indian lending environment 
especially to the needs and expectations of the trainees themselves and to 
that extent the course content and structure need close evaluation over the 
first few training programs Case studies, field tnps, entrepreneur interaction, 
panel discussions, breakout groups, team exercises and other tools of 
learning need to be integrated in the program in the right measure and 
appropriate proportions to ensure maximum effectiveness of the program on 
the lending behavior of the trainees 



I I Fact Sheet 

The second Bankers' Agr~bus~ness Skills Enhancement (BASE] Program for banks and other 
fmanc~ng and equ~ty investmg ~nstitut~ons, working rn the area of agribusmess, was 
conducted at Bangalore from Mav 25-29 1998 

Objective The objective of the tra~ning course was to tram bankers in 
understanding and successfully appraising agr~buslness projects The course 
followed the systems approach to Improve understand~ng of agnbus~ness and d ~ d  
not focus on provid~ng techn~cal information The ~nformat~on gap w~ll be tackled 
through the alumn~ network where members w~ll share experiences and w~ll be 
prowded support by ICICI-ACE, Chemon~cs and other experts 

Tralnmg approach The tra~n~ng followed an interact~ve approach rather than pure 
lectures Case studies, both lnternat~onal and Ind~an, and the f~eld tr~p were 
integrated for clearer understand~ng of the tralnees Entrepreneurs and experts in 
spec~f~c areas such as venture fmance In agnbus~ness were inv~ted to speak to the 
partlapants and share therr experiences Dally feedback was taken from the 
tralnees regarding the course content, mstruct~on methods and usefulness of the 
sesslons To gauge the impact of the course on the attltude of the tramees towards 
agnbusmess, two sesslons were scheduled - one ngnf at   he s~arf ana me other at 
the end of the program The sessions were led by Mr V~swanathan Annexure 2 
has a sect~on on the proceedings which were recorded 

Part~c~pants Of the nmeteen off~cers who attended the course, th~rteen 
represented the nat~onalized banks, four private banks, one state fmanc~al 
~nstitution and one NABARD 

Faculty Faculty compnsed two fore~gn experts, Mr Ralph Chaffee and Dr Kenneth 
D Welss, two lnd~an experts Mr John Hamilton and Mr P S V~swanathan and ICICI- 
ACE off~c~als 

Coordrnator and Sponsors BASE-II was coord~nated by C hemonics-ACE with 
support from ICICI-ACE and sponsored jorntly by USAlD and ICICI-ACE 

- Course date and duration The 5 day long course began on 25 May 1998 

Venue The course was conducted on the premises of the Atr~a Hotel, Bangalore 
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Ill Planning and implementation 

Recruitment Chemon~cs took the lead In ~dent~fyng and lnv~tlng su~table organ~zat~ons for 
the tralnlng course The target number was 20 The tralnlng course was attended by 19 
offlcers Two officers, Mr Manrvannan of TlDCO and Mr Rathore of KSllDC could not 
attend even atter contlrmmg partlclpatlon lnvltatlon lerrers TO panlcipanrs were 
d~spatched about e~ght weeks before the course to give the ~nv~ted oraganlsations 
sufflcrent time to select and nom~nate the part~c~pants 

Faculty Chemon~cs-ACE and ICICI-ACE collaborated on ~dent~fyrng core faculty Mr 
Ralph Chaffee, Dr Kenneth D Welss, Mr John Ham~lton, Mr P s V~swanathan and the 
ICICI-ACE team formed the core team Some other speakers like Mr Nltrn Deshmukh of 
the TDICI, Mr S Mazumdar of Ken Agntech and Mr H~rebet and Mr Par~kh of IQF foods 
l~m~ted were rnv~ted to speak on specrfc Issues 

Organizational lmkages As stated earl~er the USAlD objectrve here IS to bu~ld institutional 
capac~ty In prowding agr~buslness appra~sal skills Bankers' Institute of Rural Development, 
Lucknow had shown a lot of enthus~asm In assoc~atmg with BASE at the Pune course 
where one of the~r tralners was partlapat~ng However, key BIRD personnel were 
unava~lable for the Bangalore course on account of other engagements The ~mportant 
thrng IS that they have shown ~nterest in offermg the course on a regular basrs once has 
reached a far degree of standardization 

Tlme Unhke the f~rst BASE trarnmg program we d ~ d  not face shortage of t~me durmg BASE- 
II lnv~tat~ons were d~spatched about erght weeks In advance 

The cand~dates were handed out a comprehensrve set of mater~al over the durat~on of 
tralnrng course lnclud~ng the BASE Program Handbook, the book by J E Austin 
'Agrorndustr~al Project Analys~s Cnt~cal Des~gn Factors', World Bank, 1 992, and several 
case stud~es They were also given contact mformat~on of all part~crpants, Chemonrcs- 
ACE and ICICI-ACE 



V Structure and dellvery 

Course structure and schedule The 5 days of training were broadly drv~ded in the 
following manner - 

Dav 1 Introduction Agr~business and Aq-ibusrness Lending 
Day 2 Plant Location and Inventory Analysis 
Day 3 Input quality, quantity, timing and procurement, Production Process and 

Level of Technology 
Day 4 Market Analysis and Marketing 
Day 5 Field trrp to two Floriculture units, Venture finance 

The training followed an interactive approach including case studres, field tr~p and 
entrepreneur ~nteraction, etc Participants were also encouraged to mteract with the 
faculty in the evenrngs Case studies includrng the ICICI-ACE experience were well 
integrated into the course structure 

Part~cipant organ~zat~ons The partlapants were a mix from nationalized banksand private 
banks and equity investing institutions includrng one representative from NABARD 

number Based on the Pune experience, the target number was fixed at twenty to 
optimize focus of the trainer on participants, interaction among the partlclpants 
and with faculty, and size of break-out groups for discussron Ninteen offlcers 
participated Two confirmed participants could not join due to unavoidable 
reasons 
profile Almost all the particrpants were bankers except two Thirteen were from 
nat~onalized banks and four from private banks Most of them had put in a number 
of years in the agr~culture sector, appraising and evaluating loan proposals and 
monitoring progress, and were facing the problem of lending to good agribusiness 
projects 

Partlapant feedback Participants were asked to fill feedback forms on a daily basis 
givrng their ideas about each session and speaker On the last day, they additionally 
filled out a form asking for their overall comments and the faculty spent the last session 
In discussion with the trainees regarding their views on the program The feedback was 
discussed at the end of each day with the faculty members to make necessary 
adjustments Participants views were also sought informally during lunch and coffee 
breaks Add~tionally, to study the impact of the tratnrng program in making signiftcant 
change in the mind-set of the trainees, two sessions were scheduled as trarnee-faculty 
Interaction sessions 



Some f~ndings from the analys~s of overall feedback follow 

. 84% of the partlapants rated the overall course as e~ther excellent or good . 84% of the parhc~pants found the course very ~nformative . 89% of the partlapants felt that the course was helpful . 95% of the part~cipants said they would recommend the course to other colleagues . 84% of the part~c~pants felt that the course would benef~t their work 

For detailed feedback reports on the overall and the dally program please see annexure 
2 

VI Outcomes and lessons learnt 

Brandmg Smce, BASE IS novel in its approach In vlewlng agr~bus~ness as a system, thus 
deserving d~fference in appraisal, the process of bu~ldlng a brand ~dent~ty for ~t started 
w~th the Pune program At Pune the partic~pants of both the tralnlng course and the 
workshop appreciated the d~stinct~veness of the course In its approach to Improve 
agr~bustness appra~sal sk~lls The same was true of the Bangalore partic~pants 

Target Audience For maximum impact on agribusiness lendmg In the country the target 
aud~ence should lnclude offic~als at the hrghest level of the lendlng ~nstitut~ons They need 
to be made aware of the commerc~al potent~al of agrrbus~ness and the usefulness of the 
course In lmprovlng comfort level of the loan officers 

BASE Tra~nrng Program Standard~zatron Two tralning programs down the Ime, a lot of 
faculty and trainee rnput was generated wh~ch has helped In mod~fymg and redes~gning 
the course to create ~ts standard~zed version To successfully complete this job what IS 

requ~red a a th~rd BASE program and a two-day conference for the officials at the h~ghest 
level of the lendmg ~nst~tut~ons 

VII Follow up 

BASE Alumn~ Network For greater effect~veness of the course In lmprovlng the comfort 
level of agrlbuslness lenders, ~t IS essential to br~dge the techn~cal and market mformat~on 
gap The alumni network IS Intended to address th~s Issue Along w~th the BASE Program 
alumn~, ICICI-ACE, BASE faculty and Chemon~cs-ACE are proposed to be members 
lnformat~on and experiences will be shared on a regular bass through th~s mechanism 
Techn~cal support w~ll be prov~ded by ICICI-ACE and Chemon~cs-ACE consultants The 
alumn~ network would need a mlnlmum of one year's support 
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Annexure 1 

BASE-II TRAINING PROGRAM PARTICIPANT PROFILE 

BASE4 EVALUATION REPORT PAGE 7 



Tralnlng Course Partlapants Prof~le 

Mr G Chldambaram, Ch~ef Manager (HI-Tech Agrl Fmance Branch) State Bank of 
Mysore 

Mr B Chmnappa, Senior Manager (LB & F S M ~  CUI-IOT~ Barili 

Mr B Chmnaswama~ah, Branch Manager (Agn HI-tech Flnance Branch) Un~on Bank 
of India 

Mr H L Govardhan, Manager, Canara Bank (Agrl Consultancy Services) 

Mr N V Govlnd Rao, Ch~ef Techntcal Offlcer (Agrr ) , State Bank of Hyderabad 

Mr Sadanada Hegde Reg~onal Manager, V~jaya Bank 

Mr V Krlshna Moorthy, Asst General Manager, Staff Tra~ning Centre State Bank of 
Mysore 

Mr A H Krlshnanand, Manager Syndicate Bank 

Mr V R Kulkarnl, Dy Chief Accocrnfs Offcer, Karnataka Agro Indus+r~es Corporatlon 

Mr Joseph Mathew Sr Manager (Agrl Finance DIV ) Federal Bank 

Mr P N Mohandas, Manager (Credlt Deptt ) State Bank of Travancore 

Mr T K Moza, Assistant General Manager, NABARD 

Mr V Nagaraj Deputy Manager - Agn The Karur Vysya Bank Ltd 

Mr T V Ramesh Babu Senlor Offlcer (Agrt ), The Vysya Bank Ltd 

Mr L Reddy Branch Manager Corporatlon Bank 

Mr T Sambasiva Rao Regional Manager Andhra Bank 

Dr B C Suryanarayana Manager (Agri Cons ), State Bank of lnd~a 

Mr T S V~dya Shankar Manager (RD), State Bank of India 

Mr B Vittal Rao Ch~ef Manager The Karnataka Bank Ltd 



Annexure 2 

Overall Evaluation form 

Dally Feedback forms wirh star~sr~cai analysls 

Dally Feedback forms with complete comments 

Mlnutes Tramee-Faculty lnteract~on to Assess Change In Mmd-set 



Overall Evaluation Form 
BASE-I!, May 25 to May 29,1998 

The course was rnformat~ve 
I I I I 

Please rate the overall course2 

V W '  I some what I not very 
I 

The course was helpful 

very I some what not very 

Farr 

The course w~ll benef~t my work 
I I 1 I 

Satrsfactory 

1(5%) 

I very much I some I none I 

good 

2(11%) 

excellent 

8 (42%) 

very good 

8 (42%) 

The rnstruct~on/teaching was 

I would recommend the course to my colleague 

Yes 

7 Which part of the course did you find most useful2 

no 

rn field tr~p and interact~on 
seed, florrculture and corn rndustry 

rn floriculture rndustry field tr~p and discussion . floriculture actrv~ty . floriculture freld trip and daeuss~on on its product~v~ty qual~ty and market~ng 

Far Satrsfactory 

1 (5%) 

excellent 

5 (26%) 

very good 

11  (58%) 

good 

2 (42%) 



aspects presentation of the ~ndustry on gherkin industry scope for development 
entrepreneur development and study - case "'blilgiri's" 
financing to gherkins 
wholesome coverage, well structured five days program, methods adopted are 
effective to Improve my sk~lls further and make me understand more mtensely the 
data and informat~on which need to be looked mto In the dec~s~on makmg process 
case stud~es, field tr~ps, ltnowlng aDouT gnerm ~ndusiry, i<no\~vledge &cut potential 
~ndustries, ~nformat~on, mvolvmg foreign faculty enabled us to know the 
developments on the mternat~onal plane 
the d~scuss~on w~th and presentahon by pract~cal people in the f~eld l~ke seed, 
gherkin, flor~culture and ~llustrat~ons by faculty 
why lnd~a has good potentla1 for agr~busmess 
production, market~ng and qualdy control under hl-tech agrl projects, well 
structured, seed busmess, flor~culture and gherkin case, f~eld vis~t was ~nteresting 
the program on 28th and 29'h have given way to enrch and enhance my sk~lls In the 
f~eld of h~gh-tech flor~culture for future adopt~on 
discuss~ons, case stud~es, seed mdustry case 
case studies, d~scuss~ons w~th entrepreneurs l~ke Viswanathan and Mazumdar, 
"Challeng~ng the Mmd-set" has helped In takmg a new look at agr~bus~ness 
experience of US faculty, ~llustrat~ons of the projects world over, d~fferent aspects 
to be seen In agr~busmess enterprises, case stud~es, f~eld trip 
marketing, technology and entrepreneur appraisal 
sharing of experiences by V~swanathan In terms of gett~ng better ~ns~ghts In the area 
of flor~culture 
sharmg experience by the faculty for better mght ~nto various aspects of 
agr~bus~ness enterpr~ses 

What would you recommend for future course2 

more ~nteract~on with entrepreneurs 
~t should be conducted at regular mtervals 
other h~gh-tech agrl projects l~ke seed ~ndustry, mushroom cultwat~on, t~ssue culture 
etc to be ~ncluded by ~nv~t~ng exper~enced promoters 
few more un~t v~s~ts and the period should be extended 
please ~nclude some of the agri ~ndustry problems on other sectors like mushroom 
t~ssue culture and acquaculture 
top~cs on hortculture, tomatoes mushrooms b~o-ferthzers 
coverage of mvestments In other sectors of agnbusmess act~v~ties, l~ve case analys~s, 
relatwe ments and dements of varlous mvestments in agr~bus~ness in terms of Indian 
and global context 
field tr~ps - one to a successful un~t and other to a fa~lure un~t, to know about the 
reasons of success and fa~lure, for comparison and analys~s th~s batch of 
part~c~pants could be called back after an year for a conference, to know about 



their ~nvolvement w~th hl-tech agr~buslness, it would be better if the organ~zatrons 
marntam profrles of the part~c~pants and pursue further about therr outputs from the 
~nputs given now 
rnclude more lnd~an examples w~th a w~der coverage of agro business project 
types 
few more case stud~es of other agr~busmess may be ~ncluded 
lt may be drfflcult to cover every crop/subject, only the ImporTanT areas Tnaa nola 
potent~al In the area the part~crpants come from may be rncluded fro debrled 
delrberatrons 
all the related hl-tech projects lrke mushroom, t~ssue culture, etc rncluded apart 
from technical offrc~als from the banks, policy dec~d~ng off~c~als at the h~gherlevel 
could be driven for change In mmd-set 
sessions on bio-fertrlizers, b~o-pestrc~des, mushrooms, t~ssue culture, discussm on 
success stones, reduce sesslons on marketrng 
mteract~on wrth agrrbus~ness and agro-processrng un~ts needs to be rmproved, 
quality control aspects of agrrbus~ness needs to be covered, WTOIGATT needs to 
be ~ncluded 
A few examples l~ke the datry in the USA can be elrmmated as what appeals to one 
is your own srtuat~on 
a review of the performance of exrstrng agr~busmess enterprises, more mteract~on 
w~th entrepreneurs 
topics on mushroom and acquaculture would be benefrcral 
~t should cover a whole gamut of agnbusmess - plantatron, 011 seeds, seed 
mushroom, t~ssue culture, etc 
a recap~tulat~on session of 15 mmutes at the end of each day by the partrcrpants 

Wh~ch parts of the course wdl benef~t your work2 

All parts 
Seed product~on industry, Flonculture mdustry Corn mdustry 
Apprarsal of floriculture projects 
Unit v~sit 
Posrtrve th~nkmg, look beyond the numbers, freld tr~ps to florrculture un~t 
Flonculture 
Course In ent~rety 1s a wholesome and useful 
Case stud~es f~eld tr~ps knowledge about ~ndustr~es mformat~cs 
The ~ns~ghts ~nto the flor~culture and Gherkm Industry as also the bas~cs of agrl 
busmess locat~on, marketmg appra~sal - well, shall I say all parts2 
The course would help to Improve the understandmg of agrl busrness lnd~a has 
good potent~al for agrr busmess cons~derrng our geographcal advantage mmd-set 
for agr~busmess 
Flonculture and Gherkrn projects 
Exclusrve project appraisal, overall overseas business scenario dealt with regard to 



flor~culture benef~ts ~t enriches my sk~lls during f~eld trip to un~ts as well 
Field v~s~t - group d~scuss~on, case study 
The exposure given regard~ng status of agri business In other countr~es 
Every sesslon had couple of po~nts wh~ch would help us In future 
Case studies, f~eld tnp, factors to be examined in agrl business proposals 
Working in a bank dealing w~th agr~culture and rural development the course 
contents woula De ne~piu~ m a  rerevani 
The shanng sk~lls, the presentation sk~lls, gettmg ins~ghts mto certam areas like 
flor~culture and Gherkin cultwat~on 
Parts deallng w~th mater~al analys~s as it IS new to most agri act~vit~es and at present 
are discussed in general terms 

Because of the course are you more ~ncl~ned to finance agr~bus~nessz Why2 

The various aspects wh~ch were not known to me In varlous f~elds of agr~culture 
lendmg are known to me now 
Yes, banker should come forward to fmance agrl busmess 
Yes, but only after fully sat~sfyrng about the mdustry prospects and the promoters 
experience and fmancral capab~lities to absorb unexpected, unforseen problems 
at least to a certarn extent 
Yes, because of the change in mmd set 
Yes Even earlier also we are havmg posltwe mmd for agrl projects and helping 
agrrcultur~sts and entrepreneurs Th~s program has also given some skllls to ~dentify 
the problems of the mdustry and how to correct them 
Yes It IS low r~sky area except depend~ng on natural factors 
Yes, ~t made me look later beyond f~gures and understand other point of view 
Yes, because I knows In deta~l about the intr~cac~es now Agr~ busmess IS an 
~mportant sector towards development I can conf~dently go about the financing 
now Now a days, people are carrymg forward to take up hr-tech agr~busmess and 
hence I have to equip myself w~th the required knowledge and I am on the way 
Thanks to ICICI-USAID-Chemonrcs-ACE Project 
Yes Our mind sets are changed In favor of the agrl business sector A l~ttle bit of 
fear that was there In our mnds have been set at rest 
Yes Durmg 5 days course byinteract~on among co-bankers therr experience and 
exchange of knowledge about agri busmess of other developed countr~es by the 
faculty Field trip also helped a lot to know about hr-tech flor~culture 
Even before the traln~ng, we have been leaders in financmg agrl bus~ness As such 
~t has not changed our percept~on 
Updated my knowledge Yes, enhanced my appra~sal sk~lls 
I am already mvolved In agrl bus~ness frnance There is not much change In my 
attitude towards agrl fmance because of the above cause 
Well do I have any other cho~celi I believe that it's the best poss~ble opportunrty 



In future 
Even before the course - I am inchned to fmance agn busrness However the 
course has given more ~ns~ght/knowledge In th~s area and consequently more 
confidence in handling agri busmess finance 
No, NABARD as an apex bank for agrl and rural development IS already dealmg In 
such busmess as a refmancmg agency 
Yes Better knowledge about tne Duslness oppor~uriiiie~ uvadatsle ~ri v Q i G v S  GZCS 

of agriculture 
No I am ~nclined to continue to finance agrl busmess I am more convinced that 
I am going In the r~ght direction 

Please summarize your feel~ngs about the course2 

Very useful My suggestions to conduct such course for entrepreneurs also 
It is excellent training program to lender as well as borrower 
Generally ~t is good But interaction w~th exper~enced persons in the varlous fields 
will def~nitely improve the back home utihty 
Quite useful, particularly because of the presentat~on by the right people wrth all 
experience 
Very good program Look beyond the numbers - facts and correct them wherever 
there IS a fa~lure and help the entrepreneur Thls gives scope to Influence my 
colleagues/off~c~als to strongly discuss on various issues and for development of agrr 
business 
Course was very rnformatwe and as a banker I can play a better role In financing 
to flor~culture and other agri busmess actlv~tles 
An excellent opportun~ty for me to open up my mmd whlch was not elther very 
closed but rt helped me to Improve my level of thmking and attitude to agrl 
busrness apprarsal and flnanclng 
The course IS well planned - well organrzed - well executed The purpose of the 
program has been very well ach~eved I am very much benefitted by enr~ching my 
knowledge 
Overall, I enjoyed the program thoroughly 
The overall course material, field trip and ~nteract~on are good The course helped 
to Improve the skllls In agr~business 
The course was good well planned The guest lectures especially by Mr John 
Hamilton Mr Mazumdar and Mr Viswanathan were very informative and useful 
Next to the courses in College of Agricultural Banking at Pune I have really 
experlenced and enrlched wrth organization facultres including f~eld visit with nice 
and comfortable arrangements for the program 
Well conce~ved - well planned - well conducted Good lnteract~on wrth faculty 
members Good methodology adopted for acquiring more knowledge 
Enhanced appraisal sk~ll was very useful to my back home s~tuat~on 
Course has covered more macro level Issues The exposure given on agr~buslness 



ventures in lnd~a needs improvement More focus should be given on what should 
be done under any condition to boost agnbusmess development in the country 
The deterrents for agribusiness growth and probable solution to overcome such 
problems were not given proper coverage . Great feehng Relaxed Llked your style and the way it was organized 

Course content - By and large coverage IS complete Teaching methodolagy - 
was qute effectwe Faculty - knowledge and the pomts ot view coula PUT accubs 
Illustrations, case studies, f~eld trips, ~nteraction wlth entrepreneurs is very ~nformat~ve . It was very good and good exposure for further handling the work easily 
The program is very well focused Dealt in a professional manner w~th a var~eb of 
presentation modes 
The course has been planned met~culously, executed exceptionally well The 
skeptical feeling I had on the first day has completely vanished 



Daily Feedback Forms with Statistical Analysis 
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~3aASEIITraming Program 
Da& Feedback form, May 25, Tg98 

I Total aumber of responses* 18 1 

Note In case of no respmse to a factor by one or more respondents, 
percentages wrll net add to 100 



BASE-II Trruniag Program 
Daily hedback Form, May 26,1998 

Tdtal number of resbonses 18 

 PRESENTER (Mr Jo~I, lall~ll,~ll _ _I 
FACTOR I Excellent 1 Good I Sat~sfactory I Below I 

PRESENTER I Ralph Chaffee 
FACTOR I Excellent 1 Good I Satisfactory ( Below 

Expectations 
- - 

vvGl all I ~~rmance  
Total 
Percentaae 

Slncenty 

Subject Knowledge 
Overall Performance 
Total 6 56 5 
Percentage 8 33% 77 78% 6 94% 

Subject Know I~dn~  ~n 7 
n.mr-ll Dad- 

Sincerity 
Teach~ng Style 

PRESENTER [Mr B Hegde 
FACTOR I Excellent 1 Good I Sat~sfactory 1 Below 

9 
38 

52 78% 

I Nilgin's Case Study 
FACTOR ) Excellent 1 Good 1 Satisfactory 1 Below 

10 
9 

8 
29 

40 28% 

6 
8 

Note In case of no response to a factor by one or more respondents, 
percentages wrll not add to 100 

Expectat~ons 
I 
5 
4 
3 
13 

18 06% 

Concept 
Subject Areas 
Technical Experts 
Format 
Total 
Percentaae 

6 
4 
3 
3 
16 

22 22% 

10 
8 
10 
9 
37 

51 39% 



BASE-II T r a h g  P~ogram 
Dally Feedback Form, May 27, f998 

Total number of responses 19 

PRESENTER I Mr Ralph Chaffee and Mr John Hamllton 

I FACTOR 1 Enw~rnii~ I "---' I 
u,,, I @-a -8--6-nr I Selp~ "a *a u"." , I 

PRESENTER I Ken Agrltech Case Study 
FACTOR I Excellent ] Good I Sat~sfactory I Below 

Percentage 1 6184% ( 3816% 1 I 

PRESENTER 1 Mr B Hegde 
FACTOR I Excellent I Good I Satisfactory I Below 

7 
7 
7 
8 
29 

Slncenty 
Teach~ng Style 
Subject Knowledge 
Overall Performance 
Total 

I Exoectatlons I 

12 
12 
12 
11 
47 

Teachlng Style 
Subject Knowledge 
Overall Performance 
Total 16 58 
Percentage 2 63% 

PRESENTER ~ABC Foods Case Study 
FACTOR 1 Excellent I Good ( Sat~sfactory ( Below 

Expectations 
Slncerlty 
Teachtng Style 
Subject Knowledge 
Overall Performance 
Total 
Percentaae 

PRESENTER  ID^ Kenneth D Welss & Mr P S V~swanathan 

Note In case of no response to a kctor by one or more respondents, 
percentages wrll not add to 700 

FACTOR I Excellent ] Good I Sat~sfactory 

Smcenty 
Teachlng Style 
Subject Knowledge 
Overall Performance 
Total 
Percentane 

6 
4 
5 
5 
20 

26 32% 

Below 
Exoectatlons 

13 
15 
14 
14 
56 

73 68% 

10 
8 
11 
9 
38 

50 On0/, 

8 
10 
7 
9 
34 

44 74OA 



BASE11 Trauxrng Program 
DaiIylFeedback Form, May 28,1998 

Total number of responses 18 

FRESEiviER MI Ken LZle~ss 
FACTOR Excellent 1 Good ( Sat~sfactory I Below 

Expectat~ons 
S~ncerity 
Teachmg Style 
- 
Clveral~ rerrormance 3 14 -I 

Total 
Percentaae 

PRESENTER 

FACTOR 

1 PRESENTER I ~r K Sunderlal I 

SI ~hlnt-t Knn~~r lnr lnn  G 4 3  1 

7 
3 

PRESENTER 
FACTOR 

18 
25 00% 

Mr P S V~swanathan 

Note In case of no response to a factor by one or more respondents, 
percentages wrll not add to 100 

11 
14 

Excellent I Good 1 sat~sfactory 

Mr John Ham~lton 

1 

51 
70 83% 

Below 
Expectat~ons 

Srncer~ty 
Teaching Style 
Subject Knowledge 
Overall Performance 
Total 
Percentage 

Excellent I Good I Satisfactory 

Below 
Expectat~ons 

I FACTOR ( Excedbnt 1 Good I satisfactory 

3 
4 17% 

Below 
Expectat~ons 

1 I 
10 
11 
9 

Smcer~ty 
Teachmg Style 
Subject Knowledge 
Overall Performance 
Total 
Percentage 

1 

1 
1 39% 

S~ncer~ty 
Teachmg Style 
Subject Knowledge 
Overall Performance 
Total 
Percentage 

7 
8 
7 
9 

10 
6 
8 
6 
30 

41 67% 

7 
12 
10 
12 
41 

56 94% 

1 

1 
1 39% 

8 
8 
8 
7 
36 

43 05% 

41 
56 94% 

10 
9 
10 
11 
40 

55 56% 

31 
43 06% 



BASEXI Training Program 
Dailv Feedback Form. Mav 29.1998 

Total number of responses 19 

FIELD TRIP lndo Bloom Flor~cu~rure Go I 

FACTOR 1 Excellent I Good I Sat~sfactory 

l~elevance to Pmaram 9 10 

Entrepreneur Interaction 

Top~cs Covered 

Below 
Expectat~ons 

Cholce of Busmess 
Total 
Percentage 

4 

GROUP DlSCUSStONS lndo Bloom Flor~culture Co 

c 

I FACTOR I Excellent I Good I Sat~sfactory ] Below 

2 
7 

9 21% 

PRESENTER 
FACTOR 

2 
11 

Below 
Expectat~ons 

FACTOR I Excellent I Good 1 Sat~sfactory 

1 Percentage 1 5789% 1 3947% 1 1 32% 1 

13 
31 

40 79% 

Break-out Groups 
Group Leader 
D~scuss~on Focus 
Partmpant lnteract~on 
Learning Expenence 
Total 
Percentage 

Mr Nltm Deshmukh 

Note In case o f  no response to a facfor by one o r  more respondents, 
percentages w11l nof add to 700 

11 
4 

Excellent I Good 1 Sat~sfactory 

Expectatlons 
Slncerrty 
Teachmg Style 
Subject Knowledge 
Overall Performance 
Total 

4 

4 
30 

39 47% 

7 
9 
6 

4 
6 
25 

3289% 

Below 
Expectatlons 

Smcer~ty 
Teachmg Style 
Subject Knowledge 
Total 
Percentaae 

6 
7 89% 

11 
11 
11 
11 
44 

12 
10 
13 

12 
12 
47 

6184% 

6 
2 
7 
15 

1974% 

3 
1 
4 

5 26% 

8 
8 
7 
7 
30 

10 
13 
9 
32 

4211% 

1 

1 

3 
4 
3 
10 

13 16% 



Daily Feedback Forms with Complete Comments 



BASE-11 Program, Dally Feedback Form, May 25, 1998 

PRESENTER P S Vlswanathan 

Hard copies of transparenc~es 

Sk~lls/lssue learnt 

Analyt~cal sk~ll I 
Need for a banklng pol~cy In agrl Lending 

Provoked d~scuss~ons and thlnklng 

Awareness about the nature of agribus~ness and the 
business opportun~ty ~t provides to the economy bankers 
and what is coming In the way of tapping the potential 

Orlentation better understandmg of potent~al need of 
agnbus~ness Investments 

Broader vlslon about agrrbusiness scope In lnd~a 

I PRESENTER N G Pal I 

I t I Role of lClCl and its success in fmancmg agnbus~ness 
I 

Comrnents/Suggestrons 
lntroduct~on of v~suals would 

H~stoty 

Role play of organ~zat~ons need for apprec~atron of sk~ll In cred~t 
management 
Agnbusmess 

Sk~lls/lssue learnt 
Evaluatron of agr~bus~ness In India 

- - 

Reasons behlnd failure and success of lend~ng 
I 

ACE concept of fmancmg through lClCl Bank 

lClCl role in development of agr~busmess 
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PRESENTER Kenneth D Welss 

I Situahon in developrng countries (reardrng agribusrness) 

1 Comments/Suggest~ons 
Come out wrth a live example 

I I Expenence ot otner successrui cornparile, 

Skills/lssue learnt 
Positron of agrrbusrness In developed countrres 

Pro-actrve and posrtive l~ne of plannmg and support to 
agrrbusrness, perspectrve plann~ng and lending 

I Lot of scope in lndra for financrng agrl projects 
I I Expenence of other countnes in agricultural development 
I I Agricultural sectors growth in other countnes 

Wrth all the potentrals avarlable there Ires good scope for 
development of agnbusmess 

Approach to agribus~ness lendrng 

PRESENTER Ralph Chaffee 

I lns~ghts ~nto approaches to lendmg 
I 

Comments/Suggest~ons 

I I Integrdron and develo~ment of aarrbus~ness I 

Skills/lssue learnt 

Appra~sul skrll 

Factors to be looked into In agrr frnance 

- - - 

Agri bumess 

Lend~ng should not be mainly dependent on collateral security 

Projectanalysrs of agnculturai projects from bankers' angle 

Inputs and outputs 
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PRESENTER John HamtiDon 

1 Abrlrty to communrcate 

Comments/Suggest~ons 

Very good 

Sk~llsPlssue learnt 

I An overview of agribusiness prospects in lnd~a 
I 

I I Need for testing of agnbusmess and scope for it in our country I 
Agribusiness in developing countries 

I ( Success experiences showed h~s convictron 
I 

C I Subject effectrvely dealt pro-active approach 
I 

I 1 Agribusiness 
I I 
Agrr HI-Tech projects are to be flnanced depend~ng upon 
sincerity, dependabil~ty of the promoter and technrcal feasrbrlrty 
of the project 

I I Essence of communrcation in agricultural development 

I I To have a market approach for appraisal and not a commercroi 1 
I I approach But has he appraised with f~xed parameters 

Comments on full day's program 
Frankly the stumblrng block In financing agrrcultural actrvitles IS the h~gher ranked officials in 
the bank and not those who are actively rnvolved in rt There does not appear to be a 
drrect rnvolvement 
F~ne for a frrst day's program 

Good d~scussions Cooperatrve analysrs of agr~business with other countr~es 

Good arranaement Well conducted immessrve 

Really thought provokmg 

Sessrons were thought provokmg 

Excellent 

Good and enjoyable Partlclpatlve and thought provokrng session 

Good enough 

Good 

Well des~gned and well covered Good opportun~ty to exchange ideas and vrews 

Very satisfactory and good 
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BASE Program D~IIY Feedback Form ~ o y  26 1998 

PRESENTER John Hamilton 
I 

I Comments/Suggestrons I Sk~lls/lssue learnt 

i Coverage should have been 
done In the lndlan context 

Growth of seed mL;tq I:: lndlc - +he grnwth process 

- - 

Speed supply and growers relat~onsh~p 

Seed technology - lnd~an cond~t~ons 

Seed Industry has got lot of scope for flnanclng 

Status and scope for development of seeds 

Seed ~ndustrylbus~ness 

Effects of pol~cy change In seed development In 1988 

Overwew of development of seed industry 

I PRESENTER Ralph Chaffee I 
Comments/Suggestions Sk~lls/lssue learnt I 

lnslghts Into the plant locat~on - parameters 
I 

I 1 Global ambus~ness I 

Plant locat~on 
7 

( Importance of plant location in ~rnplementat~on of a project 
I 

Seed technology - measures of success 

Identlf~catton of potential vn-a-VIS mlnlmum experience for an 

I I Locatlng agn business projects - polnts to be considered 

PRESENTER Keith Sunderlal 
I 

Comments/Suggestions I Sk~lls/lssue learnt 

( Da~ry lndustry - Alfalfa hay 
I 

Speech- reduce the speed 

I I Status of Amle 1ndustt-v in HP/J&K I 

HPMC1s experience of marketmg apples 

D~stnbut~on system1Apples 

I Apple ~ndustrylbus~ness 
I 

I I Location of projects 



PRESENTER B Hegde 

Comrnents/Suggest~ons 

Coverage should have been made on 
aual~tv control aspects w~th respect to 
export of frurts and vegetables 

Very short t~me Should have been ~n 
more deta~l 

Sk~lls/lssue learnt 

ICICl's experience 

Case study - settmg up of new un~ts 

- - - -  - 

N~lglrl's growth and the~r franch~se set up Earn~ng 
the goodw~ll of the public 

Project locat~on 

How the locat~on IS very cheap In settrng 

Importance of locat~on spec~f~c actwities 

Project locat~on 

How locat~on and other related aspects affect 
the feasrbrl~ty of a project 

Varrous aspects of selecting plant location 

Case study 

- - -- - - -- 

Nllglri's Case Study 

I It IS an excellent sales market 

Comments/Suggestrons 

The s~te vls~t should have been made 
for some successful agn processmg 
~ndustry 

The lntrlcaaes of seed production companies 

functlonlng 

D~fferent aspects rn retallmg 

Sk~lls In retarl trade 

Sk~lls/lssue learnt 

Knowledge about retall revolut~on and how the 
Department store responded to customer needs 
over the years and how rt plans to spread wings 
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Comments on full day" program 

Good 

Good 

Good coverage Nilgin's case study - well planned -well executed 

Educat~ve good expertise and presentation Interactive sessions and enjoyable 

Useful day All sesslons were useful 

Seed industry, Dairy business, Marketmg of agn products 

Mr John Hamiton's lecture was good Deep knowledge of the speaker gave a good 

Insurance cover to seed farms taught 

Very good 

Satisfactow 

Good 

Very good 

Satisfactory helped me to recapitulate the appraisal process which I am dong at present at 

Verv aood 



BASE Program, Dally Feedback Form May 27 1998 

I PRESENTER Ralph Chaffee & John Hamilton 1 

Sourcing of raw materials 

Procurement, processrng, sourcing and market~ng 

Comments/Suggest~ons 

C 

1 I Raw matenal sourcing I 

Sk~lls/lssue learnt 

Soureng cf mw mntenals and organizat~on Drocure system 

I Raw matenal - its importance in the success of a project 
1 I 

I I Good presentation and st~mulating d~scussions I 
I I Necessity of selectmg proper technology I 

I Importance of raw material sourclng w~th reference to quality ( 
I I adequacy and cost 1 

Most useful from bankers angle u 
(en Agritech Case Study 

S blIs/Issue learnt 

Bas~c ideas on Gherkm Industry 

The Gherkm Industry and their latest strateav 

A aood ins~aht in to Gherkm lndustrv 

Gherk~n Industry Projects scope banker's vlews 

Gherk~n business 

Gherkin rndustry - different aspects 

Very st~mulating presentatlon and good home work 
excellent expert~se and knowledge in the field of 
specralrzat~on and long term plann~ng 

An overview of Gherkln lndustrv 

Good success story 

Establish/management of a agn business project with 
special over view of Gherkrn 

Enancrng to Gherk~n Export unrts and Gherkrn growing 
fanners wrth tre-up arrangements a beneficial 



PRESENTER B Hegde 
I I Comments/Suggest~ons ( Sk~lls/lssue learnt 

Case study whlch educated us to change the project due to less 
coord~nat~on 

ABC Foods Ltd 

Requirements to set up an Industry 
- 

P~lot project~ng 

Technology 

Productton process and level of technology 
-- - 

I ~ o o d  lnkht  and expertie 

I I Selection of proper technology 

PRESENTER ABC Foods Case Study 
I 

Comments/Suggest~ons 

Short tlme - Better make it It IS a new system to sanctlon project In group discuss~on 
a detaded study I 

Sk~lls/lssue learnt 

Case study was more 
lnformat~ve 

Learnmg to seek relevant mformatlon 
I 

Pomts to be cons~dered for glving an advance 

I Appraisal of the ABC Foods Ltd 

I IQF busmess unit 
I I Different aspects to be seen in a agn business project 



PRESENTER Ken Welss & P S Vlswanathan 
I 

- - 

I About floriculture ~ndustw 

Comments/Suggest~ons 

Focus should be given to 
current problems facmg the 
ltldlrstry and to device 

lnsghts into the technology's role In dec~s~on/results 

Technology sources floriculture Technology suppl~ers 
Technology agreement 

Sk~lls/lssue learnt 

Problems ~n connection w~th floriculture ~ndustry 

Important factors to set up an Industry VIZ Location chmate 
etc and the technology 

Relevant technology 
I 

Gherkln Industry Rose cut flower, Technology transfer with 
respect to agrl projects Agro processmg projects IQF 
Technology 

1 Technology 
I 

I Technology su~table for the local~ty/country 

I A good day's experience sharing 

Acqured knowledge in floriculture to Improve my sk~ll 

I Relevance of technology in a agr~busmess project 

Comments on full day's program 

Excellent 

Very good 

Good 

Good 

Good d~scuss~ons wh~ch were fru~tful 

Excellent rapport w~th part~cipants thought provok~ng sesslons and very well presented 
Excellent coverage of the topc and partic~pat~ve d~scuss~ons 

Dealt w~th very useful case stud~es 

Very useful 

Verv aood 



BASE Program Dally Feedback Form  MU^ 28 1998 

I PRESENTER Ken We~ss 
I 

Comments/Suggest~ons 

Should go mto the subject a little more In- 
depth Number of examples can be cut 
down 

Very good command over subject but 
presentat~on a not good 

Very good presentation on mtroduction to 
make justice was done 

Good ~ns~ghts into varlous aspects of 
marketing Good 

Well presented and relevant 

Subject was lnterestlng 

Presentat~on was quite satisfactory 

Market~ng sk~lls In foregq countr~es may not 
be applicable locally 

- - -- 

More time may be allotted so that he can 
go In deta~l 

Good presentat~on 

It was a very good exposure Well 
presented 

Examples from bank marketmg could be 

Aptly dealt 

Sk~lls/lssue learnt 

Market and Market analys~s 

Well focused approach and st~mulatrng 
coverage but br~ef 

What you look if you have to market a 
product 

Market analysis 

Market~ng - Project analysis 

Agro product marketmg 

Market~ng and marketmg analysis IS Qn 
~mportant factor whlch exporters has to do 
before approach~ng a banker for f~nanc~ng 
ass~stance 

Various aspects of market analysis 

Learnt about sources of market mformat~on 

Market analys~s 

Market analys~s 

Market analys~s - D~fferent aspects to be 
looked into to explore marketmg feasib~l~t~es 

Importance on market~ng technology for 
successful running of a agri project 

Only general informat~on on marketing 

Market~ng sk~ll 
- - - 

New areas In export market 



PRESENTER P S V~swanathan I 
Comments/Suggest~ons Skrlls/lssue learnt 

Very good presentat~on Market analys~s 

Presentatron IS very good and very practrcal Florrculture mdustry 
Layman can understand 

Sweep~ng statementsfollowed byjust~frcatron Excellent groups of subject and very good 
Better make the statements logrst~cally presentatron, well revrewed and understood 

- -- -- - 

A new approach to market analysrs I Market anolys~s - Domestrc and export and I 
Pnce analysrs excellent I varyrng cost; of prolects w~th vanable sizes I 
Presented w~th all practrcal touch Gwen good gl~mpse mto the problems of 

flonculture 

Subject was dealt ~n deta~l and well D~fference between domestrc and export 
market Market ~nformat~on etc 

Present status of floriculture market~ng was Learnt h~s practrcal expenence about 
qu~te sat~sfactory ex~strng floriculture unrts and the~r future 

He gives pract~cal experience Marketrng strategres 

Trme found to be short Problem and solutron for florrcultwe 1~dustt-y 
General aspects of flor~culture ~ndustry 

Good presentat~ons Market study and factors affectmg the 
changes In marketab~l~ty of the products 
Florrculture project analysrs qual~ty Present 
problems 

Excellent approach Very educat~ve about Perspectwe of flor~culture rndustry ~n lnd~a 
the flonculture ~ndustry 

Very good Full justce was done Drfferent cntrcal factors affectmg flor~culture 
projects 

Speech speed to be reduced Physrcal Relevance for adequate marketrng 
movement to be reduced technology and adequate mputs for 

successful ~mplementat~on of a project 

rype of change In polrcy level may be dealt Problems related to floriculture ~ndustry 

Appra~sal skrll ~mproved 

Enr~ched w~th setbacks/flows In the process 
of export market 



PRESENTER John Hamilton 

Better coverage would probably be poss~ble Market analys~s 
~f more t~me was ava~lable 

He has command over subject and gooa Corn lnausiry urid ave~d~i-ig ~f ;r;,ddk ?cn 
presentation / Benefit should go to the farmers 

Excellent experience sharmg was useful 

Market plan analysls 

Bnef presentat~on 

Well presented 

Fore~gn technology In lnd~a 
-- - - -- -- - 

Marketmg IS important aspect and analysts 
of the same 

Excellent I Market channels Market mformat~on 

Emergmg trends In market strategy were 
clearly lnslght 

Too speedy In presentat~on due to the 
thorough knowledge 

Good presentat~on 

Relevance of havmg market~ng knowledge 
Nas very good 

Basc knowledge about rnarket~ng 

, lnterestmg aspects were told about llne of 
lndustr~es bankers could take up In future 

Plannmg for market~ng 
- - -- - - - - - 

New angle In wh~ch one should look at a 
proposal 

- - -  

Examples of d~fferent agn crop to be glven lllustrat~ons on d~fferent market~ng strategies 

!laborate Relevance of marketing 

General ~nformatlon related to market~ng 

Marketmg ski1 

Alternutwe source of market for end 
products at the tlme of rejection 



PRESENTER Ke~th Sunderlal 
I 

Comments/Suggest~ons S k~lls/lssues learnt 

Solutions to problems In floriculture requlred Problems In floriculture and soluttons 
better coverage 

I 
Very practical even layman can understand well aone TO stlmuiale f o~  better appi~clakcn 
hls presentat~on and understandtng 

Good analysts Loglcal presentat~on Lots of Flortculture project ~n detail 
new lnformatton 

lnslghts Into market analysls Good Flor~culture market analysls How ht-tech whet 
properly adopted will be a success 

Humorous presentat~on Source of market ~nformatton 

Analysts of the subject was good Learnt sources of lnformatlon on marketing 
"Fun break" IS excellent to remember 

It has given tnslght ~nto source of market Market analysls and forecasting 
tnformatlon 

( Can be elaborated Seems to be too I Yes Flortculture or any other proposal needs 
I abridged may be due to lack of tlme I a vast data to examine the proposal 

Good presentatton Different Issues suggested by partlclpants on 
HI-Tech projects - d~scusslon 

Excellent Problems and scope for development of 
flortculture 

Gwen full details Very good Very well Certaln strategies to be adopted whlle 
covered consldertng proposals on floriculture 

Relevant to the program Data based analysts present need IS a 
learning polnt 

I Global changes on parallel to be dealt I Gatned to look out wlth new concepts wlth 
I customer 



I Comments on full day's program 

Marketing aspects could be covered with greater depth by allotting a little more time 

Very good I 
I Subject is relatively new to me, hence was very interesting Got a very good insight Into 
flower Industry, I h e  topics were coverea In aeiurr w~ii-I 10; of ~ S ~ A C C ~ : I G ; ~ S  fhs t q x s  or 
market analysis tended to be more on the s~de of analysis required to be done by the 
customer rather than by the banker It IS better if the whole day's sessions are summarlsed 

I by the participants ~n about 15 minutes each day 1 

I Excellent and well covered wide number of issues assessments problem solving exercises 

done well 

Moving from generalities in the last 3 days we have moved into specifics of floriculture - 
buslness option as a growing business 

Quite useful and Interesting 

Analysls of the project was good 
Market~ng aspects were dealt very n~cely 

It has given good exposure on export market and what strategy the indigenous producer have 
to adopt It is desirable that the discuss~ons on few agr~buslness marketing IS based on the 
studles made In the field 

Strategies to be adopted by bankers to improve floriculture lndustry under the present 
c~rcumstances 

Really helpful to enhance the existing skills 

Well designed Well executed Goo arguments opportunity given to every one to 
vent~late their ideas Good ideas thrown on agri business potential 

Brlef scenario of the floriculture project, its problems, bankers views 

Excellent, but the target group IS "wrong"l 

Overall - coverage IS qu~te sufficient - illustrat~ons were qu~te relevant - gave a wide 
coverage and exposure 

Very good Very good exposure on marketmg for successful implementat~on of agrr 
busrness Problems and solutrons for floriculture development 

Good Gwen some ~dea on the scope of floriculture industry In lndra 

Good Useful In back home s~tuation Good po~nts learnt 

Simultaneous developments happening at other exporting industries also to be dealt 
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BASE Program, DUII~ Feedback Form ~ a y  29 1998 

- - - -- -- - 

FIELD TRIP lndo Bloom Flor~culture Co 

Sk~lls/lssue 
learnt 

To ensure part~clpatron by all the concerned persons and entrepreneurs 1 
Slnce the focus of the vls~t was clear the v ~ t  was an excellent opportunlty ( . . 

to get an lnslght of appraisal process 
I 

Next tlme a better un~t could be selected for learnlng expenence 1 
The vls~t to the un~t was very good to have a first hand mformat~on about 
the flonculture project 

Really two levels of technology, should ought to have been united I 
Un~t promoter was not ava~lable 

I 
We can lnclude other hl-tech act~v~tres also 

Very useful 

It IS good opportunlty provlded all tralnees to know the problems of 
entrepreneur We have learnt about flonculture lndustnes In lnd~a It IS really 
a pract~cal study of the fleld 

Most relevant Partla Not fully avallable, All except flnance Correct 

Owner IS not avallable for thread-bear dlscusslon on vanous tech - 
economlc aspects 

Adaptat~on of hl-technology may Improve the productton and prof~tabll~ty 
of the unlt 

Sood We would expect better responses In future busmess actlv~tles 

qery useful tnp - Pract~cal aspects covered 

Jnlt needs ~mproved technological system 

Ne would have loved to d~scuss th~ngs w~th the h~gher level personnel In the 
=ompuny 



GROUP DISCUSSIONS lndo Bloom Floriculture Co 
I 

D~fferent aspects of floriculture ~ndustry 

Balanced coverz;ge helped tz mders+md the  vamus aspects clearlv 

Very well presented and h~ghly partlclpat~ve 

Free and frank with clear Ideas The comments were relevant to the 
project v ~ t  

Did not see much of an mteract~on between the groups 

Good methodoloav 

Well conducted 

Better ~f the reD Ientre~reneur IS ~resent to make the f~eld vls~t more useful 

Skills/lssue 
learnt 

--- - - 

Competent, Conf~ned to the toplc, All partlc~pated, Fru~tful 

Good f~eld tr~p to know various aspects of the floriculture 

Learnt about real s~tuatlon of floriculture un~t 

Good 

Good mteract~on among part~c~pants, In-depth study/analys~s took place 

D~scuss~on was well splced by the faculty 

Under the given c~rcumstances what was done was the only th~ng poss~ble 

PRESENTER Nltln Deshmukh 

Venture c a ~ ~ t a l  flnance In lndla - Current status and ~rocedure 1 
Comments/Suggest~ons 

Good presentat~on 

T~me factor was hm~ted 

Good to hear about capltal ventures 

No comments 

More t~me reau~red 

Sk~lls/lssue learnt 

- - - - - -- - - - 

Only general mtroduct~on Gwen some lnformat~on on TDlCl 

lnformat~on 

He has covered lot more thmgs In very short penod 

I 

BASE-II EVALUATION REPORT PAGE 38 



To speedy May be done to lack of time I 
Time IS short for explamng the concept of venture capital I I 
Good 

But for t~me he would have done exceed~ngly well However 
nsefnl d l s ~ s ~ ~ ~ n I ~ n f ~ r m ~ ' l t ~ ~ n  

The venture cap~tal IS not popular now 

Excellent performance 

Vlews of the tra~nees on the program 
I 

I felt that the part~c~pants mlssed the po~nts - The focus of the program 
was on lookmg beyond numbers 

It was the best way for ~nteract~on with all the partlapants I 
React~ons are brought out I 
Good presenter w~th very good systems 

I 

Being an expenenced floncultctre - glven detalled ups and downs of the 
floriculture industry 1 
In-depth knowledge and commitment for the Industry IS just wonderful 

Some tra~nees were gven too much t~me I 
Poslt~ve mind for agn projects 

Excellent 
- - - - 

Very good mode of conducting the valed~ctory session Good summing 
UP 

Possessing knowledge In all areas 

Faculty patiently heard the partlclpants I 



Comments on full day's program 

A day's satlsfylng expenence brought to sharp focus the purpose of the program look beymd 
the numbers 

Even though the day's act~v~tles were strenuous the learnmg expenence w~th a f~rst hand 
gaining of knowledge followed by d~scusslon was excellent 

Very good 

Long drawn and little t~nng The f~eld vls~t should have been completed a day or two eait~er 
whlch would have facllltated more meaningful d~scuss~ons It IS well conceived but would lead 
to better results ~f the partlclpants targeted are the sanctlonlng authont~es In the bank llke the 
Asstt General ManagerIGeneral ManagerIDy Manager Only this can turn proposals Into 
buslness Must also compl~ment Ms Shalln~ Kala for the wonderful and smooth arrangements 
Do you thmk such ~nteract~ons can be had w~th our DGMIGM ~f one day programs are 
organ~zed by us Can we talk more about th~s and how ~t can be organlzedz 

Th~s program has given good exposure on ground real~t~es In hl-tech projects specially 
floriculture 

Extremely good for exposlng ourselves to Interact w~th entrepreneurs and know thlngs at field 
level/market~ng level by actwely v~suahzrng the facts etc tempts and tunes our m~nd set 

Useful program Effectwe 

Well organlzed and well conducted 

The program was good and In facllltatlng analysls and the observation by groups was very 
thoughtful 

Excellent 

Good Look beyond the numbers and study the fallure of the agrl project and help them Even 
new venture In agn has to be studled separately 

Fleld t r l ~  to floriculture un~t was verv useful 
- 

F~eld tnp was extremely useful to understand the po~nt of vlew of entrepreneur and h~s busmess 
performance Interactwe sesslon was well rece~ved and coverage IS good 

held tr~p well planned - well organlzed - well executed 
Very useful d~scuss~ons and exchange of vlews 

Qu~te good and useful 

The day's events In general and f~eld vls~t In partcular was refreshmg 



Mmutes Tramee-Faculty lnteract~on to Assess Change In Mmd-set, May 25, 1998 
BASE-II, Bangalore 

The two sesslons to assess change in mind-set were led by Mr Viswanathan In the flrst 
session he posed certain questions whlch ellclted a number of tralnee responses Details 
~f +be sesslzrrs f~l low 

- 
What IS a "h~gh-tech branch" and what IS ~ts focus/mandate7 

a Focus on agr~culture 
b Technology In agr~culture 
c Branches manned by spec~al~sts 
d Mlnlmum size of loan (small and marglnal loans not entertained) 
e Qulck declslons 

What is "H1gh-tech"7 

a Investment of hlgh order 
b Advanced technology compared to traditional agn or related operations 
c High value ~tems 
d Advanced technology/controlled cond~t~ons/higher outputlbetter quality 

output 
e Whatever IS new to the bankers analysis to be done by technically sound 

people 

Typ~cal projects that you appraise and lend to at th~s pomt In t1me7 

Poultry 
Floriculture 
Tlssue culture 
Acquaculture 
Coffee Tea 
Inland fisheries 
Horticulture 
Vermiculture 
Horticulture Processing 

Food processlng IS categorized as tndustry However, ~f the project entalls both growing 
and processlng, ~t come under agriculture 
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Is agriculture an industry or not? 

a Only a matter for class~fication/nomenclature 
b If industry - then can receive mdustry association lobby support (CII FlCCl 

etc ) 
c It is a matter of convenience - need to achieve certain percentages wtthm 

the bank (indicates reluctance to lend) 

* 

Among the projects that you have lent to, categorise them as easy to appraise, difficult 
to appraise and the rest as mid-level 

Easy to appraise 

Plantat~on crop (Tea, Coffee) 
Vermiculture 
Hort Processing 
Warehousing/Cold storage 
Poultry 

Factors contributmg to ease of appraisal 

Mid-level 

Floriculture 
Acquaculture 
Inland fisheries 

Knowledge of the act~vity 
No of parameters are avallable 
Standardized parameters are ava~lable 

lnformat~on 
Data base 
Spread Time and Geography 

Many years old - plantat~on etc 
Horticulture is easy to appraise because number of parameters to be 
exammed is fewer and information IS available in a much shorter period of 
t~me, whereas in tissue culture need to have mformation on 100 or so 

Diff~cult to appraise 

Tissue 
Mushroom 

parameters to say whether v~able or not 

Pal "But horti a very wide canvas, exotic fru~ts, etc " 

Difficult to appralse Why? 

a Technical aspects and transfer of technology 
b Marketing aspects specially in export markets 
c Process, inputs, outputs - informatlon on these aspects not avallable easily 
d lnformat~on IS not a problem, but the time consumed in appra~sal and 

collect~on of informatlan IS, for e g I can assess a Rs 10 crore poultry project 
IS half a day whlle a Rs 2-3 crore tissue culture project will take me 15 days, 



that IS why ~t a d~fficult 

In sum knowledge gap, ~nformat~on gap, ability to understand technology market 
market slzes are factors whlch contribute to degree of difficulty In appraising 

Success rate helps In encouraging ~nvestment In the Industry while fallures discourage 
Investment In that area The factor IS fam~liar~ty of the loan ottlcer/DanK wirn appraising 
a project 

"It IS not d~fflcult to appraise any project" 

When the RBI sets loan norms for a certa~n area ~t IS easler for the bankers 

Among the projects that you have lent to, categonse them under the heads of low risk, 
h~gh r~sk and medlurn 

I Low Rlsk I Med~um Risk I Hlgh Rlsk I 
I Plantat~on crops I ~erm~culture I Floriculture I 

Why low risk7 

Poultry 

. 

Poultry - Eggs are low rlsk because of a very strong market lobby (Nat~onal 
Egg Company) which has been able to stabilize prlces However In case of 
bro~lers there IS cutthroat compet~tlon among 2/3 heavy we~ght leaders and 
~nvar~ably they try to cut each other and that IS a fallure Strong marketmg 
lobby wrll put lndustry In the low rlsk area 
Easy to mon~tor 
Manageable slze 
Eas~er to trace fa~lure and take correct~ve measures Low dependence on 
external factors, outside the control of the entrepreneurs 
Locally Qmdlgenously) ava~lable lnputs no ~mports 
Purely domest~c operat~ons, noexports-no ~mports 
Non pertshable/long economlc life 
Comfortable levels of collateral (large tracts of land In case of plantat~on 
crops the value of which IS hlgh) 

Inland f~sher~es 
Warehousmg 
Cold storage 
Hort Process~ng 

Acquaculture 
T~ssue culture 
Mushroom 



Why h ~ g  h r1sk7 

Heavy dependence on outs~de 
Export-or~ented 
Need perfect ~mplementat~on for success, even sl~ghtest error can lead to 
fallure 
New technology - adaptat~on and absorpt~on takes tlme 
Vanabil~ty In y~eld and varrabil~ty In qual~ty 
Unpred~cta ble prices 
Herd mental~ty When there IS an opportun~ty, the pioneers came In w~th a 
lot of homework and understandmg of the busmess and are successful then 
~t becomes a fash~on So hlgh risk entrepreneurs rush w~thout domg much 
homework 
Lack of infrastructure 
Database and ~nforrnat~on 
Non trade barr~ers In the internat~onal markets 
Lack of exposure of our entrepreneurs to sell In export markets Lack of 
exposure of the bankers too to such ~ndustr~es 

PV - "In a small farmer - small loan s~tuat~on, there IS a degree of comfort but in case of 
a modern farmer - h~gh Investment sltuat~on there IS susplclon and threat Basically 
because I (banker) do not have resources or knowledge to verify h~s ~nformat~on " 

Does a bankers really need to know anything and everythmg about a project In order to 
be able to apprarse 1t7 

a It IS necessary that the banker understand the project very well to have a 
more meaningful appra~sal 

b At h~gher levels, many a times projects are turned down Offlcrals at that 
level do not have full knowledge of the project 

c Entrepreneur a very important to frnanc~ng a project 
d A bank may not be knowledgeable lnformat~on can be accessed from 

other resources 
e The commrtment of outsider to the bank IS low 
f You can access inforrnat~on, oplnlon etc beyond bank's capab~l~ty from 

other sources but the judgement has to be of the bank 



Mmutes Tramee-Faculty lnteract~on to Assess Change in Mmd-set, May 29, 1998 
BASE-11, Bangalore 

In th~s sesslon, wh~ch was again led by Mr Vawanathan, comments on the fwe days of the 
tra~nmg program were sol~c~ted from the tra~nees Deta~ls of the session follow 

S Hegde Tnanlcs tor everyrnlng Overall performance 15 good Ali that i have 
learned w~ll help me In the appraisal process and my att~tude towards agr~busrness 
has ~mproved Gathered extra knowledge about agr~busmess and shared 
mformatlon and oplnlon w~th other delegates My spmt towards agr~busmess IS very 
opt~m~stlc 

V Shankar Attempt to onent the banker's mmd, has been excellent but you have 
not really targeted the r~ght group All the bankers here are comm~tted to 
agr~busmess but the stumblmg block a not th~s group, ~t IS elsewhere and that IS how 
the mmd-set In the banks exlsts that agr~buslness IS not a good ~ndustry In the 
bankmg systems, over the years, agr~busmess has been looked at In varlous ways 
and there IS stdl a lot of hesttatton, espec~ally among the hlgher ups who really 
matter In the development of th~s sector because they are the sanctlonlng 
author~ty There IS a h~erarchy whch prevents development of the sector 

Mohandas Most sesslons were confined to flor~culture Some other thmgs could 
have been d~scussed for e g Seed productton technology etc Acquacultltre IS 

almost a gone case However Mushrooms, T~ssue culture could have been 
touched upon Overall th~s program has taught us to look beyond numbers 

Govardhan The most ~mportant high-tech project from the bankers angle are 
acquaculture, flor~culture, mushroom, t~ssue etc but none of these are domg well 
Why2 These reasons and solutions could have been brought out here and 
mformat~on about vlable and successful un~ts could have been shared Most 
examples here were based on what has happened In other countr~es and what IS 

there relevance to our s~tuatron was not brought out clearly Could have called In 
some more entrepreneurs to know the problem and see how best the s~tuat~on can 
be tackled 

L Reddy As far as content IS concerned it was good and well-structured, method 
of ~nstruction - In India we are used to lectures however faculty from the west are 
generally more ~nteract~ve, ~llustrat~ons were fantast~c and have given good 
exposure, Coverage was very good, what best can be done In f~ve days 
Ch~dambaram Problems facing the varlous agnbus~ness mdustr~es and solut~ons 
Ent~re focus of the course was on that I f~nd that we have developed those sk~lls 
now and using these skllls we should be able to, ~f not set r~ght the problems at 
least understand and apprec~ate these problems 



Sambaswa Rao The program a very tlmely In lndla I have benef~tted a lot from 
lnteractlons wrth colleagues and faculty I am going back wlth confidence to 
advlce frlends and relatives who Intend taklng up these projects 

Comments on d~fferentlal treatment of agr~cultural and lndustrlal proposals durlng 
appralsal 

- Yes, In agriculture you are deallng wlth llvlng thlngs whlle In Industry not so In 
lndustry you know for sure what output you would get, given the Inputs In case of 
agriculture, the variables to be controlled are several and prov~dlng controiled 
cllmate IS very costly That hmlts production capablllty to some extent 

. Only wlth regard to appraisal, you may have to look at Industry and agriculture 
differently but when ~t comes to the cred~t declslon, ~t IS the same 
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Annexure 3 

Suggest~ons of Dr Kenneth D We~ss and Mr Ralph Chaffee 

Suggestions of Mr John Hamilton 



Suggest~ons of Dr Kenneth D Weiss and Mr Ralph Chaffee 

Summaw of Comments 

Overall, we feel that BASE II suhsstant~ally achieved its objectives Several of the 
participants clearly emerged with more posrtive attitudes about agribusiness lenaing ana 
increased knowledge of how to do ~t successfully Some of the sessions, such as the - 
Carg~ll, IQF and gherkin case stud~es, were very well conceived and executed 

On the other hand, we feel that though the Bangalore program was a definite 
improvement over the Pune one, we could firm up the course structure in BASE-Ill so that 
the various presentations lead in an orderly way to the result we intend to achieve More 
case studies can be added and strengthened and fleld trips can be given greater focus 

Thus, Base-Ill should be feature a few good case studies, Indian and foreign, that clearly 
bring out the importance of the entrepreneur and the systems approach to agribusiness 

Summary of Proceedinas 

Some of the most ~mportant points made during the seminar were as follows 

Financing of high tech agriculture is still fairly new In lndia but has been developing 
rapidly 
Increased agribusiness will have ~mportant benefits for banks in lndia and for the 
country as a whole 
All other countries that havedeveloped rapidly in agribusiness have stumbled and 
fallen along the way, but they have recovered and forged ahead 
There is a traditional mind-sef that makes it hard for Indian institutions such as banks 
to take on new kinds of achit~es This mind-set was broken in the seed industry 
with important benefits for all parties concerned 
Plant location decisions arecritical, location of raw materials and markets are only 
two of the factors that should be considered 
Agncultural inputs can be successfully sourced in lndia through contract farmlng 
if ~t IS done correctly w~th mutual trust and honesty 
Demand IS developing rap~dly In the lndlan m~ddle class for good quai~ty 
packaged consumer goods 
Banks should encourage borrowers to evaluate various processes and levels of 
technology to increase ther chances of selecting the most profitable ones 
An examination of the market for a product should include techn~cal analys~s 
market fundamentals and opinions of buyers 
Entrepreneurs should have workable marketmg plans that begin with target 
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markets and cany through to monitormg and evaluat~on 
Flonculture units appear to be more profitable ~f they have the technology needed 
to reduce uncertainties in product~on, harvesting and packing 
Venture capitalists can work with banks to finance agribusiness ventures 

Recommendations for BASE Ill 

- 
Partic~pants In BASE Ill w~ll 

Come to see the benef~ts of working mainly w~th small agro-entrepreneurs as well as 
well cap~talized larger ones 
Learn more about evaluat~ng the potential of an entrepreneur to succeed in 
agribusiness, recognizing that lack of cap~tal is a serious constramt 
Learn more about evaluat~ng the technical feas~b~lity of a proposed agribusmess 
venture 

Therefore, the schedule should include the following 

More thorough introduct~ons of the participants and the faculty, with reference to the 
sk~lls and knowledge that each one brmgs to the seminar 
A case study of sim~lar loan proposals by small, large but poorly financed and large 
well financed entrepreneurs, with d~scuss~ons of wh~ch one(s) to lend to and why 
(without getting into quantitative aspects of the proposals) 
A case study of similar proposals by large, well financed entrepreneurs w~th d~fferent 
character~stics, with d~scussions of which one(s) to lend to and why (without getting 
into quantitative aspects of the proposals) 
Case studies In various kinds of agribusmess (floriculture, aquaculture etc ), w~th 
discussions of evaluat~ng them from the pomts of view of raw mater~als procurement 
production or processing and rnarket~ng 
Two field trips to un~ts that are operating profitably with analyses of the reasons for 
their success 

Th~s ~mphes that the cases should be obta~ned or developed ahead of time and that the 
faculty should all have experience m teaching by the case method Also, time should be 
set aside in the schedule for read~ng and small group d~scuss~ons 
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Suggestions of Mr John Ham~lton 

Regarding BASE-II 
The majority of the group understood the message but ~t would be extremely 
helpful if are able to give them a tang~ble, v~s~ble, ident~f~able "tool" or "process" to 
carry back to home base 
i sensed resistance to some of me foreign examples used 

a Keith, In future, needs to play a stronger "anchor" role Less passive - 
On the whole I thmk the week was product~ve, those present w~ll apply some of what they 
learned 

For BASE-Ill 
a I think it will be useful to focus on giving the attendees something they can take 

away, a tool or process And we should give it a name [APAP - Agr~ Project 
Appraisal Process] Even ~f it is In some way similar to current practice it will st111 be 
useful 
Further, as was discussed earlier, we need to recognize there was an expectation 
amongst the group that there were to be d~scuss~ons of different project 
technologies The bankers saw BASE as a source of technology 

Accordingly I would suggest that we budd a course with focus on in-class development 
of a tool for "total project appraisal", APAP We can d~ssect any project into logical 
components, 
a productlproduct research 
a product~on/sourcing- process~ng/pack~ng 

shlpplng 
marketing 

and evaluate each component in detail 

We can use a "cause/effect" approach and a "what ~f 2" approach, to evaluate the 
log~c/suitability/conformance of the process/technology served up by the 
entrepreneurlbank customer This'cause/effecf' process IS highly inter-actwe in the class 
env~ronment and can be the mechan~sm to satisfy the des~re to learnlabsorb new 
technology It will not teach technology per se, but w~ll help the banker to ask the r~ght 
quest~ons to gauge the relevance of same At the end of the course the banker would 
take away a 'tool', the use of wh~ch demands a change In mmd-set 

BASE-II EVALUATION REPORT PAGE 50 


